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CASE DESCRIPTION 

The case discusses the circumstances that may have contributed to the fall of one of the 
largest mega church in the country.  The case provides students with the opportunity to use data 
analysis and critical thinking skills and is more appropriate at the senior or graduate level.  It can 
be used in various accounting courses including government and nonprofit accounting, the 
nonprofit portion of the advanced accounting class, and as one of several cases in an advanced 
auditing class. The case is designed to be taught in one class hour and is expected to require 
approximately two hours of outside preparation by students.  The events described in this case are 
based on a real world situation as reported in various newspaper sources. However, while the 
names of the organizations and principal individuals are real, the identities of other individuals 
involved are disguised. 

CASE SYNOPSIS 

$29 million!  This was the mortgage debt load of Without Walls International Church, one 
of the fastest growing megachurches in the country.  At its apex, the church had a membership of 
approximately 22,000 spread across its two campuses. Unable to service its debt, the church was 
forced into bankruptcy by creditors which resulted in the sale of its prized locations and a 
downsizing and re-launch of the organization.  

The case discusses some of the factors that might have contributed to the church’s ‘fall 
from grace’.  These include an untimely expansion of church facilities, the lavish lifestyle of the 
pastor and family members, the failing health of the pastor and his daughter, a divorce, and a US 
Senate investigation of the church’s finances. 

The case demonstrates the challenges faced by nonprofit organizations to meet financial 
obligations at a time of declining contributions.  The case also illustrates the importance of 
separating personal and professional interests and in creating effective corporate governance 
practices to ensure that the organization’s mission and objectives are achieved. 

INTRODUCTION 

$29 million!!  This number echoed through the sanctuary as members grappled with the 
mortgage loan balance owed by their beloved church to its lender. It was also the reason for the 
current meeting as the group pondered the impending bankruptcy filing and the future of Without 
Walls International Church or WWIC.  How could this happen to WWIC?  After all, it once 
boasted approximately 22,000 members and was among the fastest growing congregation in the 
country.   
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 There were so many questions on the members’ minds.  The most urgent ones - how could 
this happen to us?  Where were the checks and balances?  Did we place our trust in the wrong 
individuals?  Only divine intervention would save the church, and with the pending bankruptcy, 
that time had passed. 
 So what happened at WWIC? Did they ignore the many warning signs?  For instance, the 
electricity at one of the church location was disconnected due to nonpayment twice in a short 
period of time.  Also, confluence of issues including a divorce, the jet setting lifestyle of the 
leaders, the minister’s addiction to prescription drugs, and the federal government’s inquiry into 
the church finances, all had an impact on WWIC.  Let’s open the veil to learn more about the 
challenges faced by WWIC during its existence. 

THE ORGANIZATION 
South Tampa Christian Center was formed in 1991 by Randy White and his wife Paula, 

with only five members.  While his dream to preach the gospel was now realized, the financial 
support was minimal and so the church struggled financially. In fact, it was unable to pay the 
minister a salary for the first two years and so he lived on government assistance and other support.  
For the first seven years, the church changed its location three times before it secured a location in 
the west shore area of Tampa, Florida.  This was seen as a new beginning and the church changed 
its name to Without Walls International Church (WWIC). Before building its sanctuary, church 
services were held in an outdoor tent with 5,000 attendees per week and an additional 10,000 
ministered to through 230 outreach programs. 

WWIC expanded to Lakeland, Florida in 2002 by first renting the property used by 
Carpenter Home Church, a former mega-church.  This facility was purchased outright in 2005 for 
$8 million, and renamed Without Wall Central.  This was a major expansion for WWIC and an 
integral part of its future growth since this new location would allow it to accommodate an 
additional 9,600 people in the main auditorium.   

WWIC included two additional entities – KABB Enterprises and Sprit Led; however, very 
little information is available for these entities.  KABB was a Florida LLC organized for ‘any and 
all lawful businesses’, per its articles of organization.  Spirit Led was also a LLC, but it was 
organized in the State of Delaware. 

Paula White Ministries (PWM), the media ministry, was established in 2001.  Its primary 
goal was to transform lives, heal hearts, and win souls worldwide.  It received financial support 
through partnerships with worldwide viewers and from sales of ministry related products through 
television, direct mail, website, and speaking engagements. 

The organization structure of WWIC is depicted below: 
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Governance 

 WWIC was led by an 18 member board which determined the salaries, pension plan, and 
housing allowances for the ministry.  Board members include the pastor, his wife, a son, and two 
close associates. However, while the organization conducted regular board meetings, (mostly 
virtual meeting via phone conference); all decisions were made by the Whites and the chief 
executive officers, including financial decision and selection of board members. The board did not 
appear to have formal committees such as compensation or audit, to oversee operations.  
Communication with the board occurred after decisions were made regarding the operations of the 
organization. This was inconsistent the articles of incorporations which noted that the Whites 
would co-manage the operations with the board members.   

WWIC grew to be one of the top five largest church organizations in America. During its 
expansion into Lakeland, Florida, Pastor White served as the Chairmen of the Board, President, 
CEO and senior pastor, while his wife served as Vice President, Secretary, reverend, and pastor 
until 2008 (when WWC face foreclosure for the first time).  From 2004 to 2008, the Chief Financial 
Officer roles was occupied by three individuals Zach Caramel, George Raspberry (who resigned 
in 2008 due to the limited involvement of the board in church operations), and Nora Cranberry 
(unlike other executive officers she was included in the Whites decision making). All employees 
were required to sign confidential agreements preventing them from discussing anything relating 
to the organization. 

The Whites and by extension WWIC practiced conversion teaching or “prosperity gospel.  
This is the belief that God’s blessings are often tied to material blessing.  Former church members 
noted that WWIC placed too much emphasis on money such as multiple tithes and offering 
collections in services.    
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Financial Information 

As a religious organization, WWIC‘s revenue is derived from members’ contribution.   The 
most recent audited financial statements (as of December 31, 2006) showed total revenue received 
of $39.9 million in 2006, 90% of which was from tithes and offerings.  The revenue represented 
an approximate 42% increase from the prior year.  Total expenses were $35 million and $28 
million for the years 2006 and 2005 respectively.  As expected, most of the revenue was used to 
support the various programs and the category “Churches, Church growth, and Evangelism” 
received the largest share.  WWIC reported unrestricted cash of $8.2 million at the end of 2006, 
and total assets and liabilities of $39.2 million and $29.7 million respectively.  Excerpts from the 
audited financial statement are provided as Appendix A. 

Compensation and Other Expenses 

Religious leaders’ compensation often includes salaries and additional benefits such as 
housing and vehicle allowance, and other benefits.  The most recent audited financial statement of 
WWIC reported management and general expenses of approximately $5.3 million.  The pastor and 
his wife were reportedly paid approximately $5 million in total compensation per the Senate report 
(discussed later). 

The couple received housing allowance of $713,779 and $803,120 in 2005 and 2006 
respectively.  They owned an 8,072 square feet home in Tampa’s Bayshore area.    The home was 
purchased in 2002 and approximately $2 million was borrowed to finance the acquisition.  The 
property renovation included an in-ground concrete pool and a spa.  The home had a market value 
of $2.7 million in 2008.  The couple also purchased a $3.5 million condo in Manhattan’s Trump 
Tower.  This property was partially acquired with a $2.6 million loan. 

The vehicle allowance benefit was not disclosed but the pastor owned a late model 
Mercedes-Benz and a 2007 Bentley convertible.  Family members played various unidentified riles 
in the organization.  The wife’s son, and the pastor’s son, daughter, and father, were on the 
organization’s payroll.  They received total compensation of $420,000, $560,000, $700,000, and 
$1,075,000, for the years 2004-2007.  After the couple’s divorced, the pastor’s girlfriend and his 
parents were added to the payroll and received undisclosed retroactive back pay.  

The ministry owned a 1969 Grumman Gulfstream I aircraft which was purchased for $1.2 
million in 2006.  The jet was leased to other individuals when not in used by WWIC.  The minister 
and his wife occasionally chartered jets for personal use and charged them to the ministry.  One 
such trip involved at least three former professional athletes who traveled with couple to Las Vegas 
to watch a boxing match,  The tickets to the event costs alone cost between $17,000-$18,000.  The 
trip’s costs were paid for using the WWIC’s credit cards. 

The organization’s credit card and checking account were used to pay for personal items 
such as gas, meals, and clothing.  There was no evidence of any reimbursement made to the 
organization.  Such expenses included charges that were initially paid by the Reverend’s two travel 
companions or “bodyguards”. They would then request reimbursement from WWIC. As long as 
there were receipts, WWIC paid for reimbursement of the expenses.  Others expenses paid by 
WWIC included the pastor’s $24,000 credit card bill of which $11,000 was for personal items; and 
as the plastic surgery expenses for one of the church’s pastors  
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CHURCH OPERATIONS  

In 2004, WWIC reported a congregation size of 20,000, which made the church the seventh 
largest in the United States. WWIC began to expand its operations by buying property in central 
Florida for $8 million in 2005, renaming the facility Without Walls Central or WWC.  However, 
WWIC struggled to attract a large congregation to its facilities. 
 2007 was a pivotal year for the organization and perhaps marked the beginning of its 
decline.  It started simple enough when the pastor and his wife agreed on a divorce.  Rev White 
became WWIC’s senior pastor while his wife departed to focus on her flourishing televangelist 
and book career.  However, WWIC experienced a decline in church membership and contributions 
since approximately 50% of the congregation left the ministry.  
 This same year, the IRS began investigating the church (specifically PWM) for misuse of 
funds and tax-exempt status.  This was followed by a Senate investigation for possible misuse of 
its nonprofit status especially as it related to executive compensation, real and personal assets, and 
other general expenses paid or received since 2004.  The investigation led to a schism within the 
organization with staff members complaining to the media of the couple’s focus on money and 
fame, which led to more members leaving the organization. 
 Things turned even more personal for the minister as his eldest daughter was diagnosed 
with brain cancer in 2007 and succumbed to the disease in 2008.  The death of a child can have a 
profound impact on a parent and the minister was no different – he spiraled into depression.  The 
news of his best friend going to prison for life, and that one his children was molested by a staff 
member, might have been contributing factors.  He even stopped preaching and became addicted 
to pain medication.  In 2009, he took a leave of absence from WWIC citing stress-related health 
problems.  His son and stepson managed the ministry while his ex-wife Paula stepped in as 
WWIC’s senior pastor. 
 In 2008, the organization defaulted on a $1 million loan due to its creditor, Evangelical 
Christian Credit Union or ECCU, which prompted the credit union to file foreclosure proceedings.  
Subsequent to this action he parties were able to reach a loan modification.  The organization 
responded by announcing that both its WWC location and its original Tampa sanctuaries were on 
the market. 

2011 started on a high note for WWIC when in January 2011, the US Senate resolved its 
three-year investigation with no penalties or evidence of wrongdoing. (The IRS investigation was 
also resolved without penalties)  However, the report released by the investigating senator noted 
that WWIC provided incomplete responses throughout the investigation citing constitutional 
protections and concerns about confidentiality.  Instead, the investigation relied on public records 
and information provided by third parties.  
 2011 quickly spiraled out of control and might be considered the lowest point in the 
pastor’s life.  In May 2011, he was arrested in downtown Tampa on possible DUI charges with a 
blood alcohol level of 0.09 (versus 0.08 state allowable limit).  He was able to avoid persecution 
once the charge was reduced to reckless driving, and he spent approximately two months in a 
California rehabilitation center.  He returned to a dwindled congregation of approximately 200 in 
2012 with renewed energy and goals.  He assumed the role of senior pastor while Paula left to 
become the succeeding pastor at another congregation.  Among his goals was the addition of a 
new commercial kitchen to serve the poor, the creation of an after school program fro at risk youth, 
and the housing of various programs such as an AA support group. 

In August 2011, WWIC vacated the WWC location after the electricity was disconnected 
due to nonpayment, the second time in two years.  The location had experienced declining 
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membership that was partially attributed to the continuous resignation of its various pastors.  The 
church owed more than $35,000 in code enforcement fines in addition to the $13.5 million loan 
on the property (which includes two buildings on 80 acres).  

Over the years, WWIC obtained four loans — worth $29 million — from ECCU for both 
its Tampa campus and a Lakeland church. When the church stopped making payments on the loan, 
the credit union began foreclosure proceedings on the two properties in October 2012. With no 
options available, WWIC filed for Chapter 11 bankruptcy protection in March 2014 listing assets 
and liabilities of $10 million and $50 million respectively. 

 
DISCLAIMER 

This critical incident was prepared by the authors and is intended to be used for class 
discussion rather than determining either effective or ineffective handling of the situation.  The 
events described in this case are based on a real-world situation as reported in various newspaper 
sources. Some action is fictionalized. 
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Appendix A: Withour Walls International Church  
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